Lighthouse True North

Testing Assessment™

“To get where you want to go, first you need to
know where you are.”

Do you have the people, process and tools in place to
h effectively tfrack and measure your software
development projectse Unfortunately, many IT
“ departments regularly fall short of their goals because
|_|g hthouse theylacka clear understanding of their capabilities and
TRUE NORTH ASSESSMENT™ capacity.

The Lighthouse True North Testing Assessment™ provides
a solid benchmark of your current testing department
compared to industry standard best practices. We
identify what you are doing well, where there are gaps,
offer recommendations, and determine next steps.
Further, we identify the expected results you will
experience after implementing our recommendations.

“You can't manage
¢ @*%wha y,0U don't measure
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What's Included

We work with you to understand
where you think you are today and
to determine specific areas you
want us to focus on, including:

Problem tracking system

Features to be tested

Which metrics will be collected

Test cases to be reused, test cases to be

modified and test cases to be written

Defect prediction

Features not fo be tested and why

® Testing schedule—test case sets,
amount of time allowed, amount of
regression test projected and when all
fixes and testing will be complete

® Test Case Types that may be included:

® Functionality

o Sfress
® Performance ® Security

® Regression

True North Assessment™
Expected Outcomes

Reduced risk

Reduced production defects

Lower development costs/increased savings
Established performance standards

More focused team

® Exception Handling

® Resource Requirements such as facilities,

hardware, software, test data, test tools to be
used, testing associates, documentation
(requirements, requirements fraceability
matrix (RTM), design specifications or Sprint
stories and/or epics)

Entrance and Exit Criteria
Test Case Content

Test Reports

Post Production Errors
Problem Tracking Tool

Your expected outcomes are dependent on
what we discover in the assessment—and what
you implement based on the recommendations.
Typically however, you can expect to see many, if
not all, of these oufcomes:

Improved quality and improved customer satisfaction
Increased efficiency

Reduce time to market

Ability to operate with fewer staff

Freed up SMEs

Lighthouse Technologies offers this no-risk assessment because we are confident that we
can save you countless man-hours and tens or hundreds of thousands of dollars depending
on your testing program. That's why we offer a 100% money back guarantee if you are not
completely satisfied with the True North Testing Assessment.

Ensure you're heading True North. Contact Us Today!

Lighth%\\use

SOFTWARE TESTING

Gold
ORACLE Partner

We see what others don't.

1430 Oak Court, Suite 101
Dayton, OH 45430
www.lighthousetechnologies.com

937.458.0055



