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and provider When this technology manufacturer and prc

to outsource their Oracle ERP testing

Objectives analysis team, they didn’t want any interr
e Outsource Oracle E-Business testing everyday business. They wanted a compz
and business analysis team attract, transition, and retain a hand-sel

e  Nointerruption in their everyday software testers and business analysts.

business
e Attract, transition, & retain
handpicked team members

Lighthouse became a front runner in the
outsource this project. Not only did Light
admirable reputation for their soft
. methodologies, experience in scaling up anc
Solution - based upon project demands, and compe

® Held several team and individual but they also had the highest likelihood o

meetings to discuss culture, company

strategy, benefits, career/growth
opportunities, ability to partially work
virtual, etc.

e Fully prepared facility and test
network and IT infrastructure for a
smooth transaction

e  Scaled up and down core team based
upon project demands

Results
e Team retention rate: 94% |
e Employee satisfaction: 3.6 out of a 4 echnology manufacturer, but Lighthouse’s
scale

culture in giving them personal attention, giving them a
voice through the Employee Satisfaction Committee, and
treating them with respect. Lighthouse garnered their
trust by making commitments to the new employees and
following through on those commitments. As a project
manager on the client’s account, puts it, “I am re-
invigorated and enjoy my job again.”

e  High customer satisfaction (renewal
and extensions of multiple contracts)
e Day 1: business as usual
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